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Step 1: Define your coaching niche

What topic or problem do you specialize in helping people with? [Fill in your
expertise]

Who is your ideal client? (Age, profession, struggles, goals) [Describe your
ideal client]

What results will your coaching help them achieve? [List the main
transformation you provide]

Is there a demand for this niche? How do you know? [Market research
findings]
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What type of coaching will you offer? (One-on-one, group, hybrid) [Choose a
format]

How long will your coaching program last? (Sessions per week, total
duration) [Specify session details]

What will be included in your coaching package? [List tools, resources, or
bonuses]

What will you charge for your coaching? Why? [Set pricing based on value
and market rates in the coaching industry]
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Step 3: Set up business essentials

What name will you use for your coaching business? [Business name or
personal brand]

How will clients pay you? (Stripe, PayPal, bank transfer, etc.) [Set up
payment options]

Do you have a coaching agreement or contract in place? [Yes/No - Action
required]

Do you need to register your business legally? [Yes/No - Steps to take]
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Step 4: Build your online presence

Where will you promote your coaching? (Business website, social media,
Linkedin, etc.) [List platforms you’ll use]

What is your core message or brand statement? [Summarize in one
sentence]

How will people book a call or session with you? [Link to booking system or
contact method]
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Step 5: Attract and enroll clients (Your Lead Generation Machine)

How will you generate interest in your coaching? [Free strategy calls,
webinars, lead magnets, etc.]

How will you collect and showcase client testimonials? [Plan for gathering
reviews]

What is your process for handling a discovery call? [List key points for
structuring calls]

How will you follow up with potential clients who don’t enroll immediately?
[Your follow-up strategy]
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How will you sell your coaching offers? (Confidence, simplicity, fun!)
[Outline your approach]

What strategies will you use to handle objections during sales calls?
[Prepare responses]

How will you make the enroliment process simple and enjoyable for clients?
[Clarify steps]
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Step 7: Deliver an exceptional coaching experience

How will you track client progress and keep them accountable? [Tools or
methods you’ll use]

How will you provide support between coaching sessions? [Email,
messaging, extra resources, etc.]

What’s one thing you can do to make your coaching stand out? [Your unique
value]
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Step 8: Plan for growth

What’s your long-term vision for your coaching business? [Write down your
big goal]

What additional income streams could you add? (Courses, memberships,
speaking, etc.) [List future offers]

How will you continue improving as a coach? [Ongoing education,
mentorship, certifications]
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